East Cobb Middle School General Membership Meeting
September 2, 2021
Zoom
5:50pm - 6:30pm

Attendees 100+ / Quorum Established

Secretary’s Report (Tracy Caylor):
o Previous Meeting Minutes (4/21/21) were reviewed. Approved. Attached.
o 1 Motion, Lindsey Markwood
o 2" Motion, Rosa Urdaneta

Treasurer’s Report (Kevin Robinson):
o Review of the budget that Kevin proposed, resulting in a Net Loss of $235. Approved. Attached.
o 1% Motion, Noelle Lageaux-Alvarez
o 2" Motion, Cindy Shambaugh

Spirit Wear (Barbara Boukater):

Online sales are planned as the weather gets colder (late September / early October)
Will pull from current inventory as well as ordering new items, as needed

Chairs are needed for the following Committees:

Book Fair — urgent, as this event is in October Reflections

Bus Driver Appreciation Rising 6" Grade Night

Health & Safety Staff Holiday Lunch
Back to School Events

https://www.signupgenius.com/go/805094aa5a829a31-20212022

Fundraising / Membership:
o Membership: currently at ~ 147
Teacher Appreciation:

o In conjunction with local neighborhoods, ECMS PTSA is hosting several Teacher Appreciation Events this fall.
Somerset provided Donuts & Coffee breakfast, a parent-group provided Tiff’s Treats and Weatherstone will
provide a Panera luncheon in September. Princeton Mill will host an event in October.

ECMS Foundation (Ellen Sauve):

o Jr Wildcat (letter) campaign will being after Labor Day
o Goalis set at raising $17,000
o Field Trips
o Club Support
o Year End Awards
o Teacher Grants
Chick-Fil-A Biscuit Sales, Friday mornings, $4 each
Looking into various Corporate Donations
o Volunteers needed, specifically “shadow” positions for President and Treasurer




ECMS Update (Leetonia Young):

o 1,303 students (largest in the district):

o 413in6™
o 441in7™
o 449in 8™

o Utilizing block-scheduling to minimize transitions of students (covid-19)
o Administrators:
o Alain Blot, Assistant Principal
o Dreina Gary-Robinson, Assistant Principal 6th
o Kevin Triebsch, Assistant Principal 7th
o Nicole Sheppard-Floyd, Assistant Principal 8"
o Conferences scheduled for the week of October 18
o REP (Respect, Effort & Pride) Store opens tomorrow, 9/3. Will be held every Friday morning

Adjournment (6:30pm):

o 1% Motion, Leetonia Young
o 2" Motion, Lindsey Markwood

Attachments:
Budget Proposal

Previous Meeting Minutes (4/21/21)



